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Project Visualization:  EIP Assessment 
 

Key Element Description  and  Who 
  

October 13, 2004 Draft of three scenarios to EIP Assessment steering committee 
  

October 15, 2004 EIP Assessment steering committee meeting (4 hour meeting): 
Coeur Group presentation of three scenarios 
Discussion of scenarios, recommend immediate edits 

  

October 18, 2004 Draft of three scenarios to CIO Council members 
  

October 20, 2004 Informational session by Coeur Group to CIO Council: 
Presentation, questions and answers 

  

October 20, 2004 Informational session by Coeur Group to IT employees (AFSCME): 
Presentation, questions and answers 

  

October 27, 2004 Due date for comments to Coeur Group from CIO Council & AFSCME 
  

October 28, 2004 CIO Council meeting: 
Coeur Group presentation, questions and answers 

  

October 28- 
November 4, 2004 

Combine comments from EIP Assessment steering committee, CIO 
Council and AFSCME members together and send to steering 
committee for discussion 

  

November 4, 2004 Funding discussion between Coeur Group & department heads, CFOs 
Discussion of departmental funding issues 

  

November 4, 2004 Discussion meeting between Coeur Group & CIO Council 
Discussion of three scenarios in consolidation study 

  

November 5, 2004 EIP Assessment steering committee meeting: 
Discussion of all combined comments 
Outcome - final three scenarios  

  

November 10, 2004 Draft of brief document (one to three pages) on three final scenarios to 
IT Council for review  

  

November 17, 2004 Draft of final version of study to EIP Assessment steering committee  
  

November 18, 2004 CIO Council meeting: 
Coeur Group presentation, questions and answers 

  

November 18, 2004 IT Council meeting: 
Presentation by Coeur Group 
Discussion of three final scenarios within the study  

  

November 19, 2004 EIP Assessment steering committee meeting: 
Discussion of final version of study  

  

November 20-30, 2004 Coeur Group making changes to final version of study 
  

December 1, 2004 Due date of the EIP Assessment study  
  

 


